
 

 

 

 

 

 

 

 

 

 



Tai Education Centre PRU 
 
Information and guidance for parents of pupils referred to the Key Stage 1 and 2 

programme. 

 

Contact Details 

Grovefield Terrace,  

Penygraig 

Rhondda 

CF401HL 

Tel 01443 422666 

Fax 01443 436487 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Message From Headteacher 

I am so proud of the staff employed at Tai. Everyone works extremely hard to ensure 

high standards of work and behaviour are expected and maintained. 

Your child has a new opportunity to further his / her education; acquiring skills which 

will set them on the road to success, both in academic and everyday life. 

They will how to respect themselves and others. They will take pride in their work 

and achievements. They will leave Tai feeling valued, happy and confident. They will 

be fully supported every step of the way. 

Yours Sincerely 

Elaine Davies 

 

Snapshot of Tai Education Centres. 

The Tai Centre PRU  is a place where pupils can learn through supportive interaction, 

experience and success. 

We want, to provide a safe environment for both pupils and staff so that the emphasis can be 

placed upon growing, learning and fulfilling the potential that exists. 

The concerns of parents/carers will be listened to and acted upon where possible so that the 

needs of their children are met, building up the partnership approach will be a priority for the 

staff at Tai 

Working in partnership with schools is also a very high priority.  The Tai Centre wants to 

make the most of the expertise and good practice it develops and share it with mainstream 

colleagues so that it works for the good of the educational community in RCT. 

The Tai Centre PRU provides up to 25 places for pupils who have been permanently 

excluded from school as well as support for pupils who are at risk of exclusion from 

mainstream school. Our aim is to re-integrate and maintain pupils successfully in mainstream 

schools so that they can become active participants in their education and full citizens in the 

community. We wish to work in partnership with parents/carers, schools and other agencies 

in achieving this goal. We believe that it is only by working together that we can make a 

difference and change for the better. 

 

Aims of Centre 

The Tai Centre PRU is a place where pupils can learn through supportive interaction, 

experience and success. 

 

We want, to provide a safe environment for both pupils and staff so that the emphasis can 

be placed upon growing, learning and fulfilling the potential that exists. 

 



 

Staff at Tai 

Headteacher Mr A Clark 

Acting Headteacher Mrs E Davies 

Assisstant Headteacher Mrs M Edwards, Mr D Mogford    

Teaching Staff 

Mrs A Davies                                                          Mrs M Chadney                  

Mrs J Lloyd                                                            Mrs M Oatley 

Miss C Wicks                                                          Miss Edwards 

Miss L Ali       

Teaching Assisstants 

Mrs Merriot                                                               Mrs Tranta 

Mr McCabe                                                               Mrs Macleod 

Mrs Welton                                                               Miss James 

Mrs Morgan                                                              Mrs Bullock 

Mr Parker 

Miss Jones 

School Clark  Miss C Lewis 

School Caretaker Mr Phil 

 

 

 

 

 

 
 
 
 
 



Equal Opportunities Policy 
Our school believes that all people have the right to equal 
opportunities to help them reach their full potential 
 
We value and celebrate diversity and treat each member of 
the school as an individual, actively promoting equal 
opportunities. 
 
The ethos of our school supports the development of self 
respect and self esteem in all pupils, staff and the community 
we serve. 
 
We aim to ensure that the curriculum reflects the issues and 
needs of a diverse society. 
 
We are opposed to all forms of inequality, discrimination and 
harassment. 
 
In all respects, we aim to meet the needs of all, taking into 
account of gender, ethnicity, culture, religion, language, sexual 
orientation, age, ability, disability and social circumstance. 
 
Bullying and Racism 
Bullying and Racism will not be tolerated at Tai. Pupils are encouraged to report 
any incidences of bullying and racism that occur at the Centre. Each incident will be 
investigated thoroughly and measures implemented to resolve matters quickly. 
 
 
 
Special Educational Needs (SEN) 
 
The SEN Policy is part of the school’s commitment to inclusion for all. Pupils are at 
school action plus under the code of practice and some are statemented. To ensure 
that each pupil has access to the breadth and balance implicit in the National 
Curriculum and that the educational experiences offered are relevant to the pupils’ 
individual needs. In the furtherance of the above aim, Tai will identify where pupils 
have problems, which are hampering such access, and to provide additional support 
tailored to their individual needs. Intervention and support is given to ensure pupils 
with SEN achieve to their maximum potential. The policy can be requested or viewed 
on the school Website. 
 
 
Collective Worship 
Collective worship will take place in a variety of forms every day. Parents / 
Guardians have the option to withdraw students from Collective Worship and have 
the right to see the Collective Worship Policy. 
 
 



 
Sex Education 
Parents / Guardians have the option to withdraw students from sex education 
lessons and have the right to see the sex education policy.  
 
Charging and Remissions Policy 
Tai acknowledges the right of every young person to receive free school 
education and understands that activities offered wholly or mainly during normal 
teaching time must be made available to all young persons regardless of their 
parents’ ability or willingness to help meet the cost. Tai will not charge for activities 
offered although parents may be asked to contribute towards any damage made by 
their child to school property.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Curriculum at Tai 

At the Tai Centre we believe the pupil has the right to access a broad and 
balanced curriculum, which includes the National Curriculum, and is 
differentiated to meet individual needs appropriate to the age and level of 
development of each pupil. Our ultimate aim is to equip our children to take a 
meaningful place within society. 
 
At Tai, we aim:- 
 

 to provide a positive learning environment for the children to maximise 
their learning potential. 

 to promote achievement and recognise all effort. to develop self esteem 
and 

 confidence. 

 to help pupils understand the world in which they live and acquire 
relevant knowledge and skills. 

 to encourage respect and tolerance for other religions and lifestyles. 
 

Homework 
 
It is the schools policy to set homework to reinforce work in 
the classroom. Parents are asked to support this, by 
encouraging and helping their child to complete work on time. 

 

Attendance at Tai 

Should your child be absent from school for any reason, we ask all parents to 
notify school on the first day of absence with the reason why and an estimated 
date of return. Should there be further problems, an Education Welfare officer 
will be available to assist you. All such cases are confidential. 
 

Centre Times 
8.30am – 2.40pm 

 

There is a 15 minute break in the morning and a 45 minute lunch break from 12.30 pm – 

1.15pm. 

 

 

 

 

 

 

 



TAI EDUCATION CENTRE 

 

BEHAVIOUR POLICY 

 

This policy is a statement of the values, goals and principles concerning the management of 

behaviour across the school.  It forms the basis for staff training and ensures a school wide 

approach to encourage parity. 

 

It offers a framework for assessing the degree of interventions required for individual pupils.  

The policy is based on the model offered by the School wide  Positive Behaviour Support 

Model.  All staff have been involved in devising the policy in conjunction with a member of 

the Psychology Faculty at University of Glamorgan. 

 

This policy document is distributed to all members of teaching staff and can be downloaded 

on the school network – Staff Resources. 

 

Behavioural Aims 

 

Clear expectations of behaviour are stated. 

Expectations should be taught to pupils and shared with parents. 

The system in place will recognise and reward pupils meeting school wide expectations. 

Consistency and fairness to be evident. 

The system will provide consequences for unacceptable behaviour. 

All staff to be trained and will thus be committed to the same goals. 

 

Fostering positive relationships with families in order to involve them in behavioural 

expectations. 

 

Data to be collated on individual pupils behaviour.  This will inform when a pupil requires to 

access secondary intervention to support behaviour. 

 

Teaching Behavioural Expectations 

 

At Tai Centre we believe that good behaviour should be taught in the same way as other 

curriculum areas.  Some of the strategies to teach the school wide expectations to pupils are: 

 

 Social stories. 

 

 Circle time activities. 

 

 Personal and Social activities e.g. through SEAL and Incredible Years. 

 

 Role playing of situations. 

 

 Group cohesion activities. 

 

 Power point presentations. 

 

The essential features which should be used as strategies at all time whilst teaching 

expectations are: 



 

Clear instructions. 

 

Opportunities for practice. 

 

Opportunities for feedback. 

 

Reinforcement. 

 

Specific strategies will vary, based on teachers' styles and strengths and will be based on 

learner needs. 

 

The School wide Expectations of behaviour are: 

 

Be respectful. 

 

Be the Best You that you can be. 

 

These expectations are broken down into specific behaviours expected across all areas of the 

school. 

 

In the Classroom         
 

Be Respectful        Be the Best You   

 

Say please and thank you.     Give it a go. 

 

Use kind words, kind hands and kind feet.   Keep trying when things go 

wrong. 

 

Share your materials, your toys and your teacher.  Ask for help when you need it. 

 

Communicate before you lose it.    Help others when they need it. 

 

Accept that we are all different and give others  Do your best work. 

their space. 

 

Be a good listener to your teachers and your peers. 

 

In School Corridors, Hall and Between Buildings 

 

Be Respectful 

 

Speak in your inside voice. 

 

Walk with soft quiet feet. 

 

Keep your hands to your sides. 

 

 



 

 

 

 

In the Dining Hall 

 

Be Respectful        Be the best You 

 

Keep your feet on the floor.      Give new foods a go. 

 

Use cutlery correctly.       If you don't like it just 

leave it. 

 

Close your mouth when eating.  

 

Use kind words, kind hands and kind feet. 

 

Talk only to those on your table. 

 

Focus on your food and give others their space. 

 

Wait for everyone at your table to finish eating. 

 

 

On Arrival/Departure from School 

 

Be Respectful        Be the best You 

 

Wait for your name to be called.     Follow safety rules. 

 

Speak politely with your escorts and drivers.   Walk directly to your classroom 

        or Breakfast Club in the morning. 

Listen to instructions from adults.       

                                     Tell your teacher straight 

                              away you have a problem. 

 

At Playtime 

 

Be Respectful        Be the best You 

 

Use kind words, kind hands and kind feet.    Be a team player. 

 

Look after equipment.                  Be a good sport. 

 

Only use school equipment.      Follow the rules of the 

game. 

 

Give others their space.      Ask others to join in. 

 

         Use the Help Zone when                              



         There is a problem. 

 

These expectations are clearly displayed in all areas around the school and referred to on a 

daily basis to reinforce expectations.   

 

A number of different strategies are in place to assist the implementation of the Behavioural 

Programme: 

 

Token Economy System 

 

The school timetable is broken down into five sessions including break times.  Pupils may 

achieve 10 points per session for meeting personal goals aligned with expectations. 

 

These points are totalled on a daily and weekly basis and Certificates of Achievement are 

awarded at the end of the week during Assembly.  Pupils need to attain 88% of available 

points each week in order to access 'Golden Time'.  Golden Time takes place for the last 30 

minutes each Friday afternoon when pupils access unstructuredl activities.  On occasion 

pupils may gain their Certificate of Achievement but may still lose a specified number of 

minutes off 'Golden Time'. (See Sanctions). 

Parents of pupils who have attained the desired points will receive a daily text informing 

them of this.   

 

In Lower School, in addition to a text, the pupils are awarded a star for each session during 

the day, and the stars are taken home by the pupils.  The system is explained to parents on 

pupils entry. 

 

Chain Link Merit System 
 

Pupils are able to earn an individual link for good behaviour and good work.  Links may be 

given out by ALL members of staff and may be given to any pupil in the school.  Staff should 

aim to give out at least 5 links each day.  Pupils who attain a weekly Certificate of 

Achievement will also receive an additional link. 

 

Group links are earned by a number of pupils working together.  Classes or specified groups 

may earn group links if all members meet the behavioural expectations.  The expectation will 

differ between classes as they should be age and stage appropriate.  The group links are a 

different colour and two are joined together to make one larger link.  The message which is 

constantly being reinforced to pupils by staff is that Teamwork means faster progress! 

 

The goal of the Link Merit System is to increase reinforcement for meeting expectations in 

all areas of the school.  Individuals and groups earn links of a chain which are joined up 

during Friday Assemblies.  All pupils earn a reward when a target length has been achieved.  

The reward should take place as soon as possible after this. 

 

In order to earn a reward in Upper School, the chain has to reach the length of the main 

corridor.  In Lower School, the chain must reach 2 widths of the Hall.  Rewards will be 

decided by staff and will not necessarily be shared with pupils until just before they take 

place. 

 

Sanctions 



 

At Tai Centre, we believe that pupils should be encouraged to give of their best and achieve 

their potential and staff encourage this by the constant use of praise, positive reinforcement 

and rewards.  There are times when pupils engage in behaviour which is not considered 

acceptable within the School Wide Expectations.  In these cases, sanctions will be used. 

 

The philosophy concerning sanctions at Tai is that: 

 

1. Fewer sanctions are needed if the reward system is consistent. 

 

2. A verbal warning should be given to a child before a sanction is used. 

 

The sanction is aimed at the behaviour exhibited by the pupil and not the person. 

Sanctions should be delivered as quickly as possible after the unacceptable behaviour is 

exhibited. 

 

Some of the sanctions used are as follows: 

 

 Verbal warning. 

 

 Sitting away from peers in the classroom. 

 

 Withdrawal of lunch or break time privileges.  Sometimes it will be necessary for 

pupils to make up the work which they have missed during break times.  At other 

times it will be considered appropriate for pupils to miss break times but they will be 

able to access an activity of their own choice.  Pupils will still be able to attain points 

in accordance with the Token Economy System if they accept the sanctions and co-

operate. 

 

 Withdrawal from a particular lesson or group to complete work in isolation. 

 

 Withdrawal from school trips or activities which do not take place on school 

premises.  Pupils will remain in school and will be directed by the teacher to complete 

alternate activities.  These will, as far as possible, link closely to the specific activity 

which they are not included on, e.g. accessing sport based activities in school when 

not attending the Leisure Centre. 

 

 Parents/Carers to be informed and strategy meetings arranged as appropriate. 

 

 Withdrawal to Rest and Recovery Room. 

 

 Implementation of Physical Handling Plan after attempting de-escalating strategies as 

identified in Risk Assessment for each pupil, (See Physical Restraint Policy). 

 

 Fixed exclusion: 

This may be used as a sanction as a result of certain behaviour e.g. 

 

a. repeated verbal or physical aggression towards adults or pupils. 

 

b. behaviour likely to cause danger to themselves or others. 



 

c. bringing weapons or other illegal substances into school. 

 

d. when inappropriate behaviour is detrimentally affecting other pupils despite 

Secondary 

 and Tertiary Interventions. 

 

e. frequent or constant absconding. 

 

It is considered that the Universal Interventions used in the School Wide Systems will be 

effective in managing the behaviour of the majority of pupils. 

 

It is the case, however, when pupils are still displaying unacceptable behaviour and these 

pupils will be identified via Behaviour tracking and a Secondary Intervention Strategy ( tier 

2 ) will be introduced. 

 

All Certificates of Achievement will be recorded on a tracking file and Secondary 

Intervention will be accessed by a pupil if they do not achieve their certificate for three 

consecutive weeks.  A minority of pupils will access Secondary Intervention due to a number 

of serious incidents of behaviour over a shorter period. 

 

 

     Secondary Intervention 
 

This consists of the identified pupil being referred by class teacher to Tier 2 of School Wide 

Expectations.  The specific problematic behaviours exhibited by the pupil will be highlighted 

and the expectation will form the target for the child. 

 

A Check In Check Out (CICO) Co-ordinator will be nominated in Upper and Lower School, 

and the pupil will meet the Co-ordinator at the beginning and end of each day.  The pupil will 

set their point goal for the day and points will be given for each target behaviour in each 

session.  Parents will be informed and CICO reports will be sent home on a daily basis.  

Pupils will return the signed form back to school.  It is important that the philosophy of this 

system is explained to parents by CICO Co-ordinator.  Parents are encouraged to praise 

successful behaviour but discouraged from commenting on inappropriate behaviour. 

 

Each pupil on CICO System will be assessed every 2 weeks and a decision to continue 2
nd

 

Tier Intervention or return to Lower Tier will be made in discussion with Senior Management 

and Class Teacher.   

 

Tertiary Intervention 

 

A very small percentage (estimated below 5% of school population) will require Tier 3 

Intervention.  This involves devising specialised, individualised systems for these pupils.  

They are given a higher level of support by CICO Co-ordinators and other members of staff. 

 

 

 

 

 



School Wide  Behaviour Support 

 

 

This behavioural policy is specific to the Tai Centre and has been devised to reflect the needs 

of all the pupils who attend. In order to be truly “School Wide” it is imperative that the 

principles and values are implemented in a ‘pure’ form. Many of the pupils who attend Tai 

Centre are troubled and have experienced failure in previous educational settings. Pastoral 

support will be given to pupils on a needs led basis and it is important that relationships are 

built with staff in order to develop trust and to increase self -worth and confidence. The 

ultimate aim of this behavioural policy is that pupils will begin to absorb and generalise 

expectations and will learn to manage their own behaviour in other settings through these 

principles 

 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


